4:40 — 4:43

4:43 — 4:50

4:50- 4:55

4:55- 5:15

5:15-5:25

5:25-5:45

5:45- 5:55

5:55-6:00

Paul D. West School Governance Council
Meeting Agenda
January 16, 2019 from 4:40
Media Center
(This meeting does not allot time for public comment)

Call to Order

Action Item
Approval of Agenda
Approval of Minutes from December 2018 Council Meeting

Discussion Item
Review Meeting Norms

Discussion Item
- “Monitoring Effective School Governance”
- Strategic Planning Monitoring Tool

Discussion Item
Review Council Scorecard

Discussion Item
Budget Committee Meeting / Budget Training
Outreach Committee Meeting/ Spring Elections

Informational Item

Principal’s Update

Action Item
Set Next Meeting’s Agenda & Adjournment



